
 

RVBA Board Meeting 

Thursday, February 2, 2012 

Friends and Family II 

 

Submitted by:  Sarah Johnson 

In Attendance:  Richard Travers, Nik Gerner, Tim Sweeney, Eric Stewart, Sue Benz, Joe Alfano, Denise 

McCarrol, Erick Roosa, Marla Siegel,  Dan Johnson, Steve Kelley, Lynn Churchill, Vicki Coyne  

 

Guest: Rick Whelan & Maria Reidelbach 

Absent: Dan Gagnon 

The meeting came to order at 7:35 a.m. 

Rebranding of the Rail Trail 

Brief overview of the RVBA’s rail trail initiative, essentially the RVBA is interested in continuing 

the rail trail through the Rondout Valley. Richard has drafted a rebranding proposal, he asked 

for comments. Dan Johnson made a motion to accept the draft as written and the document will 

be presented to Marbletown and Rosendale.  

Jennie Bell Pie Festival: 2 new ideas for the festival that are in the conceptual stages. 

Battle of the bands: This year we are interested in having 3 bands play Friday night at the 

festival. Denise & Richard reached out to “Wavy Dave”, Dave Lowrie, for his suggestions on how 

we should go about setting up the battle of the bands. So far we are thinking 3 local bands, 3 

judges, and we’d like to solicit a cash prize from one of our local banks for the winners.  

Puppeteer: A local woman has contacted us via the Jennie Bell phone line. She is interested in 

being hired as a puppeteer for the festival. We are thinking that we could have her in the barn 

and curtain off the area that we used last year as the pie station, and we will turn that in to her 

stage. Then we could sell tickets and use that money towards paying her for her time.  

Presentation- WEBSITE/Calendar: Joe Alfano, Maria Reidelbach & Rick Whelan   

In addition to “Refreshing” our current website, we will be adding a website similar to Kingston 

Happenings. This website will act as the go to calendar for the Rondout Valley. This page will 

have events from all over the Rondout Valley as well as advertising throughout the site that 

shuffles as the page is refreshed.  



This site will be a capital expense of up to $2500. It has been suggested that advertising will be 

$25 per month, and $250 per year. We will not be restricting advertising to members, but will 

offer a preferred member rate.  

Maria Reidelbach and Joe Alfano will be spearheading this new endeavor, along with a designer. 

Tim Sweeney and Richard Travers will be creating the ongoing expense sheets for both the new 

website and the marketing to consumer program.  

Motion to build the calendar site and barter with a designer for design work was made by Tim 

Sweeney, seconded by Richard Travers and passed by the board. 

Member to Consumer Marketing Program 

 The materials are ready, pricing has been established. 

 Discussion of an incentive to pay the yearly price will be offered to members. (10% discount) 

Member Dues: 

 131 members have paid their dues 

 78 members are over due 

 The board has divided the list and will be calling those who have outstanding accounts. 

 This year we will be sending a renewal letter to members detailing the benefits of membership 

 to the RVBA.  

Upcoming Events: 

 Mixer at the Stone Ridge Inn, 5:30 p.m. Thursday 2/9 


